Amahlathi Local Municipality- First Quarter Performance Report 2023//24

FIRST QUARTER
PERFORMANCE REPORT 2023/2024

III d £ E



Amahlathi Local Municipality —First Quarter Performance Report 2023/24

Contents
AL INTRODUCTION ....c.ooon et et ee s m s s s bt et ee st st eene e ee 3
B: PURPOBE: ......comsuninnminsrstiis e o 3 e 4 TR b AR P S 3
C. SERVICE DELIVERY PERFORMANCE ASSESSMENT ... cmssbeisisisemsevasmssamnie 4
i, EARLY WARNING MECHANISIMS .. .ottt e et ebeasa
ii. MUNICIPAL MANAGERS REVIEWS (SITS ON QUARTERLY BASIS).........ocvvercer e o
D. SUMMARY OF THE INSTITUTIONAL PERFORMANCE FOR THE FIRST QUARTER .......ccooooivcciniann 4
E. PERFORMANCE INFORMATION PER KEY PERFORMANCE AREA (KPA)........co.covivmriirecreisncianecannes 7

1. DETAILED PERFORMANCE INFORMATION FOR 15t QUARTER 2023/24............ooviiiiiiiiic .
Gl HIGHLIGHTS ...ttt bbb

2|Page
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A. INTRODUCTION

Section 41 1 (c) of the Municipal Systems Act No. 56 of 2003 requires that the Municipality must in terms of its
performance management system and in accordance with any regulation and guidelines that may be prescribed
with regard to each of those development priorities, objectives and against the key performance indicators and
targets set in terms of paragraphs (a) and (b)

i) Monitor performance and

i) Measure and review performance at least once per year.

Municipalities are required to manage the development of the institutions Performance Management System. In
terms of Section 39 of the Municipal Systems Act 32 of 2000 the responsibility is assigned to the Municipal
Manager, and he/she should submit the proposed system to the Municipal Council for adoption.

This has been achieved through the adoption of the Amahtathi's Organisational Performance Management System
Policy and the 2022/23 SDBIP for monitoring and review of performance.

At a strategic level the 2022-27 1DP (five-year plan) of a municipality forms the basis for performance management,
whilst at operational level the annual SDBIP forms the basis of a monitoring tool to assess the achievement of set
indicators as enshrined in the approved IDP. The IDP is a long-term plan and by its nature the performance
measures associated with it will have a long-term focus, measuring whether a municipality is achieving its IDP
objectives.

The measures set for the Municipality at institutional leve! is captured in an institutional scorecard (SDBIP)
structured in terms of the preferred performance management model of the Amahlathi Local Municipality which the
Key Performance Area Model. The measures at operational level are to be captured in the operational plans of the
various Departments in the Municipality.

B. PURPOSE

The purpose of this report is to account to public on the 2023/2024 first quarter institutional performance of
Amahlathi Local Municipality. The report contains information which is based on the SDBIP formulated for the
financial year 2023/2024. The information of the report concentrates on both the financial and service delivery
performance assessment as contained in the municipality’s Service Delivery and Budget Implementation Plan
(SOBIP).
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C. SERVICE DELIVERY PERFORMANCE ASSESSMENT

i EARLY WARNING MECHANISMS

Performance Management System serves as an early waming mechanism that is used to respond to the outcomes
measured with comective interventions that indicates the so-called “gaps” in the fevels of service delivery to the community.
It is therefore important that regular monitoring, measurements and reviews are executed timeously in order to identify
those areas within which performance levels are to be found below satisfactory.

i, MUNICIPAL MANAGERS REVIEWS (SITS ON QUARTERLY BASIS)

Departments will then need to report on their performance in the required format to the Municipal Manager. Additional
indicators that occur in the strategic and operafional plans will also be reviewed. The formulation of a strategic scorecard
and the process of review will be co-ordinated by the Performance Management team.

The Municipal Manager's Review Panel will need to reflect on whether targets are being achieved, what are the
reasons for targets not being achieved where applicable and corrective action that may be necessary.

The report is based on the analysed and evaluated information through a process whereby information of the key
performance area, objectives, key performance indicators, programmes /projects reflect the Integrated
Development Plan objectives of the Municipality for 2023/2024 financial year. Institutional and departmental
performance of Amahlathi Local Municipality is based on the Service Delivery Budget Implementation Plan (SDBIP)
scorecard. The SDBIP of the municipality comprises of five Key Performance Areas which are derived from Local

Government's Strategic Agenda and are aligned to our IDP cluster approach. These are:

= Basic Service Delivery and Infrastructure Development.
«  Municipal Financial Viability.

= Good Govemance and Public Participation.

* Local Economic Development; and

*  Municipal Transformaticn and Institutional Development

D. SUMMARY OF THE INSTITUTIONAL PERFORMANCE FOR THE FIRST QUARTER

Below is the overall performance achievement in percentage form for the first quarter of the 2023/24 financial
year.

4 I P a BEE



Amahlathi Local Municipality —=First Quarter Performance Report 2023/24

1.1 SUMMARY OF THE INSTITUTIONAL PERFORMANCE RESULT ON KPAs FOR THE FIRST QUARTER

INSTITUTIONAL PERFORMANCE

KPA Total targets N/A Targets Targets Met | Not Met | % 1% Quarter
for the
period

SDI 33 0 33 30 3 90,91

MFV 16 i 15 13 2 86,67

GGP 17 0 17 17 0 100,00

LED 16 0 16 14 2 87,50

MTI 18 0 18 17 1 94,44

vers (J() 00 () 2 Q4 G

GRAPHICAL COMPARISONS WITH FOURTH QUARTER

INSTITUTIONAL PERFORMANCE
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1.2 DEPARTMENTAL PERFORMANCE FOR THE FIRST QUARTER 2023/24

The percentages depicted on the table below are only calculated according to the targets met and does not quantify

any allocation of performance bonuses since the over achievements are not included on the calculations. The Core

Competency Requirements (CCR's) are also not included as the municipality is reflecting departmental performance
based on service delivery only.
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ENGINEERING SERVICES
Total targets | N/A Targets | Targets | Met | Not Met | %
KPA for the
period
SDI 20 0 20 17 3 85,00
MFV 2 0 2 2 0 100,00
GGP 1 0 1 1 0 100,00
LED 3 0 3 3 0 100,00
MTI 2 0 2 2 0 100,00
Overall 28 0 28 25 3 89,29
Performance
COMMUNITY SERVICES
KPA Total targets | N/A Targets | Targets for | Met | Not Met | %
the period
sDi 10 0 10 0 10 100,00
MFV 5 1 4 4 0 100,00
GGP 1 0 1 1 0 100,00
LED 1 0 1 1 0 100,00
MTI 2 0 2 2 0 100,00
QOverall 1 0

Performance

BUDGET AND TREASURY

KPA Total N/A Targets | Targets for | Met Not Met | %
targets the period

MFV 8 0 8 7 1 87,50

GGP 3 0 3 3 0 100,00

LED 1 0 1 1 0 100,00

MTI 2 0 2 2 0

Overall 1 0 1

Performance

EXECUTIVE SERVICES

KPA Ia\?'g;_ts N/A Targets ;I'haergpeetrsi;gr Met NotMet | %

SDI 1 0 1 1 0| 100,00
MFV 1 0 1 0 1 0,00
GGP 12 0 12 12 0| 100,00
LED 1 0 1 0 1 0,00
MTI 5 0 5 5 0| 100,00
Overall 2

Performance
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PLANNING AND DEVELOPMENT
KPA tTa"r‘gae'ts N/A Targets I:;%e::;g’ Met Not Met | %
SDI 2 0 2 2 0 | 100,00
LED 10 0 10 a 1 90,00
il 2 0 2 7 0 | 100,00
0 1 0
Overall 0 1

Performance

CORPORATE SERVICES
KPA Total targets | N/A Targets | Targets for Met NotMet | %
the period
GGP 4 0 4 4 0 100,00
MTI 15 0 15 14 1 93,33

Overall 19 0 19 18 1 94,74
Performance

GRAPHICAL PRESENTATION OF DEPARTMENTAL PERFORMANCE
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E. PERFORMANCE INFORMATION PER KEY PERFORMANCE AREA (KPA)

The information below indicates the performance of the institution per Key Performance Area. It shows the targets

that are met, the targets that are not met and the ones that are not applicable in the quarter.
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Amahlathi Local Municipality- First Quarter Performance Report 2023//24

F. CONCLUSION

The overall scare for the institution is 91, 92% for the first quarter 2023/24 financial year which is a slight increase

of 1.7% when compared to 4th quarter performance of 90.32%. The report and evidence were submitted to Intemnal

Audit for review,

G. HIGHLIGHTS

¢  Omission of KP1 94 on the SDBIP which made the municipality seems to have 101 targets whereas its
100 targets set for 2023/24 financial year, will be corrected during the mid-year assessment.

¢ Financial Constraints

o Lack of tools of trade
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DR Z. SHASHA b
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